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Buckingham County 
Board of Supervisors 

School Board 
Joint Budget Work Session 

March 18, 2020 
 

At a reconvened joint budget work session of the Buckingham County Board of Supervisors and 
School Board held on Wednesday, March 18, 2020 at 5:00 p.m. in the Peter Francisco 
Auditorium of the Buckingham County Administration Complex, the following members were 
present:  Harry W. Bryant, Jr., Chairman; Don Matthews, Vice Chairman; Robert C. Jones; 
Donald E. Bryan; T. Jordan Miles, III; Joe N. Chambers, Jr. and Danny R. Allen.  Also present 
were Rebecca S. Carter, County Administrator; Karl Carter, Asst. County Administrator; Cheryl 
T. “Nicci” Edmondston, Zoning Administrator and E.M. Wright, Jr., County Attorney. 
 
School Board members present were Thomas Hutcherson, Jr., Chairman; Theresa Bryant, Vice 
Chairman; Joii Goodman; Rachel Castello-Dunn; Sherry Ragland; and Pamela Morris.  
Jacqueline Newton was absent.  Also present were Dr. Daisy Hicks, Superintendent and Wendy 
Oliver, Clerk to the School Board. 
 
Re:  Call to Order 
 
Chairman Bryant called the meeting to order. 
 
Re:  Establishment of a Quorum 
 
Chairman Bryant certified there was a quorum.  Seven of seven members present and the 
meeting could continue. 
 
Re:  Call to Order by the School Board 
 
Chairman Hutcherson called the School Board Meeting to order. 
 
Re:  Establishment of a Quorum for School Board 
 
Chairman Hutcherson certified there was a quorum.  Six of seven members were present and the 
School Board meeting could continue. 
 
 
Bryan:  Mr. Chairman, at this time I have a statement that I’d like to read as part of the record.   
I am advising that I have sought an opinion from the Commonwealth’s Attorney concerning any 
conflict I may have in participating in discussions and voting on the County’s Budget because I 
am a school teacher for the Buckingham County School System.  I have received a written 
opinion from Mr. Wright that I can participate in the discussions and vote on the Budget matters.  
The Code of Virginia requires that I make a statement concerning my situation. 
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Accordingly, I make the following statement for the record:   
 

1. I will participate in the discussions and vote on matters relating to the adoption, as well as 
the adoption, of the 2020-2021 Board of Supervisors’  budget for the County; 

2. I am a school teacher employed by the Buckingham County School Board, which is 
funded in part by allocations from the Buckingham County Board of Supervisors; 

3. I am a member of a profession, the members of which are affected by the transaction; and 
4. I am able to participate in the transaction fairly, objectively, and in the public interest and 

I do not set the budget or authorize the expenditures of the Buckingham County School 
Board. 

 
Thank you Mr. Chairman. 
 
Miles:  Mr. Chairman, I have a statement please.   I am advising that I have sought an opinion 
from the Commonwealth’s Attorney concerning any conflict I may have in participating in 
discussions and voting on the County’s Budget because I am a I am an employee of Piedmont 
Senior Resources.  I have received a written opinion from Mr. Wright that I can participate in the 
discussions and vote on the Budget matters.  The Code of Virginia requires that I make a 
statement concerning my situation. 
 
Accordingly, I make the following statement for the record:   
 

1. I will participate in the discussions and vote on matters relating to the adoption, as well as 
the adoption, of the 2020-2021 Board of Supervisors’  budget for the County; 

2. I am an employee of Piedmont Senior Resources, which is funded in part by allocations 
from the Buckingham County Board of Supervisors; 

3. I am a member of a group of employees of Piedmont Senior Resources.  A group being 
more than 3 which are affected by the transaction; and 

4. I am able to participate in the transaction fairly, objectively, and in the public interest. I 
do not set the budget or authorize the expenditures of Piedmont Senior Resources. 

 
Thank you Mr. Chairman. 
 
Re:  Invocation and Pledge of Allegiance 
 
Supervisor Chambers gave the invocation and the Pledge of Allegiance was said by all who were 
in attendance. 
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Re:  Consider carryover request of the School Board 
 
Bryan:  Mr. Chairman I ask that we postpone action on the carryover request until each Board 
member has looked at the Capital Improvement Pan.   
 
Matthews:  Second. 
 
Bryant:  You heard the motion.  Any discussion?  Call for the vote.  Unanimous. 
 
Supervisor Bryan moved, Vice Chairman Matthews seconded and was unanimously carried by 
the Board to postpone the carryover request of the School Board until the Board members 
have looked at the Capital Improvement Plan. 
 
Re:  Budget Work Session with the Board of Supervisors and School Board 
 

 
 
Hicks:  This is the 10 year comparison of our previous years March 31st ADM for the past ten 
years.  Based on the history and current trend of ADM we are proposing to leave the projected 
ADM of 1955 for the 2020-2021 school year. 
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You can see on the left is our current budget.  We are proposing to build our 2020-2021 budget 
on the most recent state proposed budget from the General Assembly.  When we look at the state 
funding comparison this year’s budget is $14,792,547.  The proposed budget is $15,612,682 
which is an additional $820,135.  The two highlighted funding sources of community provider 
add on funds of $27,500.  Special Education Regional Tuition Funds of $108,833 are funds that 
we are not eligible to receive.  The Community Provider Add On funds are for school divisions 
who partner with local community day cares and we do not have local community day cares so 
therefore we do have those funds.  The Special Education Regional Tuition Funds are for school 
divisions who participate in serving their special education students in regional programs and we 
are not part of a regional program.  If we were to participate in a Special Education Regional 
Program our ADM funds would be lowered to reflect the funds we would receive from this 
funding source.   
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Here’s a highlight of the state’s budget.  We are getting an additional $684,569.  Our projected 
ADM will remain the same.  The composite index rate is being lowered from 0.3485 to 0.3422 
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and VRS rates for professional employees are increasing by .98% and for nonprofessional 
employees .66%.  Buckingham County VPI funding slots were reduced by 12 however the State 
is increasing the per pupil amount with this increase and the pupil funding we will see a 
reduction in our total VPI funds state and local by $25,904.  However, VPI classes are being 
increased from 18 students to 20 students.  With our current staff we may be able to serve 12 
more eligible students in the fiscal year 201 and 22 which will increase our VPI enrollment from 
108 students to 120.   
 
The other significant variances in the state budget is basic aide which is an additional $483,389.  
Sales tax an additional $102,708.  Vocational Education is a reduction of $78,197.  VRS an 
additional $92,076.  Compensation supplement a reduction of $235,934.  At Risk is an additional 
$295,271.  Early reading specialist is a reduction of $88,999.  Virginia Preschool Initiative a 
reduction of $13,413.  Supplemental Lottery per pupil, a reduction of $482,138 in which 
infrastructure and operations per pupil is replacing that funding source in the amount of 
$484,708.  2% salary increases for SOQ funded instructional positions and support personnel for 
both fiscal years.  Please note the SOQ school counselor staffing ratio projections changed.  It is 
proposed for next school year that a 375:1 ratio for elementary; 325:1 ratio for Middle; 300:1 
ratio for high school.   
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These are our current and projected class sizes.  We currently receive K-3 class size reduction 
funds requiring us to keep class sized no more than 22 students or below in grades K-3.  Also, 
SOQ requires no more than 24 students in grades 6-12 in English classes and as you can see our 
middle school is expected an increase of 29 students and high school an expected increase of 7 
students.   
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These are our proposed State Revenues.  We are removing the school security officer grant but 
due to the importance of this position we plan on funding this position anyway regardless of 
whether we are awarded the grant again in which we have applied for a grant for next year but in 
case they don’t give it to us we still want to fund that position.   
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These are our proposed federal revenues.  A significant change is the School Improvement 
Grant.  We are spending down the original award amounts therefore we are projected $943,094 
less.   
 

 
In other local revenues, we are projecting an increase in our rents, out of district tuition, special 
fees, bus operations rebates, and insurance adjustments.  We are lowering other rebates and 
refunds.   
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We are requesting an additional $80,321 in instruction area of the 20/21 budget.  Our current 
budget already includes year end facilities funds of $90,057 which we will be removing from 
next year’s budget as the middle school chiller project has been completed.  We are also 
requesting a transfer from maintenance category to debt service to cover that expected loan 
payment which is the energy loan.  This amount also includes funding for the 3 buses which you 
always provided for us in our budget.   
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These are our projected cafeteria revenues.  There are no significant changes here however we 
have a new funding source, Meals Expansion for $6,149.   
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This is the total summary of the revenue budget.  We are projecting a decrease in regular 
operations of $108,262.  In the Cafeteria funds, an increase of $42,233. 
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This is the expenditure budget summary.  We are proposing an additional 6 teaching positions, 
school counselor, one food service field manager and a 2% increase for all contract employees.  
We are reducing 7 support staff positions as well as doing other internal adjustments as listed.   
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I think you have in your handout the fleet you requested as well.   
 
Allen:    VPI Slots have gone down to 79 this year from 91? 
 
Hicks:  Based on the State budget yes.  But based on us with what we can still fund because 
what they did was lower our number of VPI slots but there’s more money per pupil and larger 
class sizes than what we were able to do before.  That’s why we are saying we can actually house 
now 120 students versus 108 that we originally had.  It gives us 12 more slots by increasing the 
number of students in the class.   
 
Allen:  But it still doesn’t take care of the number of students.  You can have 120 but there is 
still going to be less that they are going to be taking care of.  I thought the number as of October 
1st of last year that whoever you had in school then that’s where you get the numbers for this 
year. 
 
Hicks:  The numbers that the state gets is based on our 3 year average of kindergarten students.  
Not PreK.   
 
Allen:  Well, PreK has been 108 for since 2016.  I don’t understand why they are backing off.  
Anyway.  They are giving your less support is what I see.  
 
Miles:  But you can definitely expand.  Is that what you are saying with the State money that you 
are given?   
 
Hicks:  With the State money that we are currently getting and with the support of Title funds 
and other funds that we get to support PreK we can increase that number to 12 more students 
than what we’ve done in the past which will bring us up to 120 students being able to be in the 
program versus 108. 
 
Allen:  It’s it a 9:1 ratio.  Won’t you end up with 3 teachers in the class? 
 
Hicks:  I’m sorry, say that again. 
 
Allen:  It’s a 9:1 ratio.  Aren’t you going to end up…? 
 
Hicks:  No, they are doing a…it’s 20:1.   
 
Allen:  20 students to 1 teacher? 
 
Hicks:  20 students to 1 teacher and 1 aide.  There is an aide with every teacher.  So basically for 
every 10 students you would have an aide for.  20 students with 2 adults. 
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Allen:  That’s what I was saying.  According to the internet it says 9:1 so you would have 2 to 
every class if you had 18 but if you went over 18 you would end up with 3.  That’s what I was 
saying if you go to 20 you would end up with 3 teachers.  Maybe I’m looking at it wrong.   
 
Hicks:  I don’t think so.  I haven’t heard anything about that.  What they are doing it allowing us 
to increase the class size.  20 students in the class with 2 adults.   
 
Miles:  Does that mean we are going to hire more staff? 
 
Hicks:  No.  What we have we would be able to still have. 
 
Miles:  With the extension of the class size.  Understood. 
 
Allen:  So you are going to have the same amount of teachers and more students.   
 
Miles:  Just so I’m clear, I’m the new kid on the block as everybody knows and these questions 
are very friendly questions because I’m a proud supporter of public education, so, there is built in 
to your budget, Dr. Hicks, for a 2% increase for everybody, SOQ and non-SOQ positions.  Is that 
right?  Also you are asking for 3 school buses.  Is that correct?  Ok.   
 
Chambers:  We’ve been giving 3 school buses every year, haven’t we Ronnie? 
 
Allen:  We’ve been trying to get back to 4 because that’s what it used to be.   
 
Bryant:  That’s standard procedure I think. 
 
Matthews:  The 2% raise, is that part of the Governor’s raise or our share of the raise?  Is that a 
biannual?  
 
Hicks:  The General Assembly, the State Governor’s budget would be 2% each biennial year.  
But they are only funding SOQ positions and we always try to fund everybody and not just SOQ. 
 
Matthews:  Biannual usually means it starts in December, is that correct? 
 
Bryan:  No that would be in the second year.   
 
Oliver:  They are not doing December this time, they are starting in July. 
 
Matthews:  So they are giving 2% and we are giving 2% so it’s going to be 4%? 
 
Hicks:  No, it’s 2% for everybody.   
 
Miles:  What’s our involvement in that 2%? 
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Bryan:  Non SOQ funded positions. 
 
Miles: Like Administration? 
 
Hicks:  Well, not just administration.  Some administration is SOQ funded as well.  You usually 
have more positions that SOQ requires you to have.   
 
Bryan:  They haven’t raised the level.   
 
Chambers:   I thought I heard something about the lottery money that localities are supposed to 
match the funds. 
 
Bryan:  Yeah, that’s my next question.  Dr. Hicks, are you aware, I got an email from VACO 
Education Steering Committee, an amendment included in the conference report recently 
approved by the General Assembly for 2020/2022 biennium makes significant changes to the 
way supplemental lottery per pupil allocations payments are made.  In short it’s saying that it 
required local matching funds for local governments.  Are you aware of that? 
 
Oliver:  Are you referring to the infrastructure and operations per pupil lottery funds? 
 
Bryan: Well, this just came and kind of hit me yesterday, Becky.  I think I got it yesterday and I 
forwarded it to Becky.  It says 145 Item 17C, I guess on the biennium budget, I guess they were 
concerned that this is going to be requiring of course, local governments to pay more out of there 
pocket.   
 
Oliver:  In the first year of the biennium there is not required local match, but in next year there 
is for the Infrastructure per pupil I mentioned.  
 
Carter:  Do you have that included in this budget? 
 
Oliver:  No. 
 
Hicks:  This is the first biennium.  This is for next school year so we didn’t include that local 
match because that would be next year. 
 
Miles:  In other words we are going to have to allocate additional school funds to sustain the 2% 
in the next year, biennium, in the next upcoming… 
 
Hicks:  That’s different funds than the 2%. 
 
Matthews:  I was listening to you while ago and you made reference to a food service field 
support person.  You know a couple years ago, the maintenance departments director Mr. Davis 
retired, Heslip came in and I’m sure he’s done a great job.  But I was assuming that the food 
service was still under that department.  Is it still not going to be under that department? 
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Hicks:  Yes, it would be under that department but it would have somebody working with him in 
the field and basically what that position would also help with is if we have someone call in in 
food service, that person would already be there to take their place so we are not always having 
to look for a sub for that person.  It would be possible for that person to go anywhere that is 
needed in the county as well as help Mr. Heslip with the Food Service part of what he does. 
 
Matthews:  Ok.  I’ve got another question to involving that.  The numbers on your capital 
improvement schedule, like this year, you’ve got the end of year money you want us to turn that 
back over to you to do some of these things.  What was it, sealing a roof, putting a new roof on, 
and 40,000 in cameras, is that right? 
 
Hicks:  Yes, on my proposal for what we are getting here we would be able to do everything but 
the security cameras and we are looking at writing the security cameras at $40,000 into our 
security equipment grant when we write that in June.   
 
Matthews:  I would think that would be standard anyway.  That shouldn’t be part of…if you are 
going to do that it shouldn’t be part of your capital improvements plan, first thing.  Second thing 
is you’ve got busses in that capital improvements for $360,000 and this year budget is $270,000 
so what is it and where are you getting these figures from?  Are you just pulling them out of the 
air?  Are people getting bids on this stuff?  What’s going on? 
 
Miles:  I have the same question as to that. 
 
Hicks:  The 4 buses would be $360,000.   
 
Matthews:  We gave them 3 buses last year but 2 buses before that.   
 
Bryan:  We went 3. 
 
Miles:  3 buses.  $360,000 in the plan.  $270,000 at $90,000 a pop.   
 
Matthews:  My question is, I don’t think we are getting…I’m just looking at it.  The money 
that’s in the Capital Improvement Schedule is not adding up to what you are physically getting in 
your budget.  It’s just not adding up to the same amount of money.  So my question is, are we 
getting bids on this stuff? 
 
Hicks:  We are not getting bids yet.  We haven’t gotten bids yet because then we’d have to wait 
until we are ready to purchase before we get bids and make sure those bids are accurate when we 
get them.   
 
Matthews:  I want it accurate before I get the bids because I want to know how much money 
I’m going to be spending.  So, you know, you have a maintenance director.  That should be part 
of his job.  He’s in charge of the facilities and stuff isn’t he? 
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Hicks:  Yeah, and he got estimates of what it would cost but again we can’t get concrete 
numbers until we bid it out.   
 
Matthews:  Well, they are not realistic estimates.   
 
Miles:  Let me ask you this, Dr. Hicks, how do you come up with the estimates.   
 
Hicks:  We call around to companies and ask and to other school divisions that have done 
projects of this mature and what their’s cost.   
 
Matthews:  Well, when you call Sonny Marion or whoever does the buses or whoever does the 
roof, why would I call Prince Edward to find out what they… 
 
Hicks:  That’s what I’m saying.  We do both.  He calls the company and also compares it to what 
the other surrounding region 8 counties received and get an average of what it could… 
 
Matthews:  Another thing too, it doesn’t appear to me that this is being done on a yearly basis.  
It looks like its 5-10 years out.  Somebody is pulling these figures out of the air somewhere or 
whatever you want to call it and I don’t think it’s accurate.  I want something a little more 
concrete or accurate when you bring those figures to me for capital improvement stuff.  You are 
talking about spending $49 million over the next 9 years.   
 
Hicks:  Again, I think what we need to focus on is the current year because the years out, 10 
years, 20 years from now could be twice as much.  I don’t think we can give you an exact figure 
of what it’s going to be 5-10 years out.   
 
Matthews:  It could be twice as less too.   
 
Hicks:  It would be accurate for this year. 
 
Matthews:  I could be twice as less too.   
 
Hicks:  It could be. 
 
Matthews:  That’s why you need to be more current with what your price is.  Not 5 years out.  It 
should be 1 year or 2 years out. 
 
Hicks:  Again, I don’t know whether he told him when we were doing this when he asked for the 
bids.  He might of just asked for the price and they gave it to him and he wrote down what they 
gave him.   
 
Miles:  So Dr. Hicks, can you address the big picture, if you don’t mind, because I am new, 
again, as to how you want to address it in your budget if this avenue you want to take when it  
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comes to these capital projects?  Do yall plan on budgeting in your budget or always using end of 
year balance money or what’s the approach if I may ask? 
 
Hicks:  I guess it all depends on what you all, what direction you all want to go in.   Because my 
thought is we’ve always used end of the year money for this but if you want us to put it in our 
regular budget we’ll be more than happy to do that as well.  We just need some direction from 
you on how you want us to pay for these things.  I just think it’s appropriate to pay for it with 
end of year funds. 
 
Chambers:  We’ve always gave it back to them.  It’s nothing new.  We’ve done that for years. I 
don’t see why we should change it now.   
 
Matthews:  The thing about it that’s changing is, it’s a ½ million dollars that they are asking to 
be reappropriated at the end of the year that has been carried over for two years.  I was assuming 
that that money was going to be used towards your capital improvements moving forward.  The 
new roof, the sealing of the roof are in your capital improvement budget or schedule moving 
forward then 5 years down the road, you want to build a $40 million high school and $100,000 
ADA compliant grand stand.  I was just throwing some ideas out.  You don’t have to do that 
entire grandstand.  You can do part of the stand and designate it for ADA compliance and I don’t 
believe that would cost a $100,000.  No way.   
 
Ragland:  May I say something.  I am on the facilities committee and there are several of us that 
are on that committee.  These are all…we are proposing something that has not been proposed 
before.  We are trying to give you, we talked about this last year.  We are trying to give you an 
idea of where things are breaking down.  The school is on there only because it’s there.  It does 
not say we are going to do it.  We are saying that our school if we don’t start taking care of some 
of these capital improvement these repairs now we are going to have to have another school 
down the road.  So, the prices we have have been checked.  I know they have been checked.  We 
have to give you an estimate because like she said, until we go out to bid on it we are not going 
to know the different, it may be higher in some areas.  I know for a fact that buses are going to be 
going up.  Am I right?  They are going to be going up.  If anything passes about the seat belt law, 
that’s going to be even higher expense.  Just saying, they’ve been talking about it.  I’m just 
letting you know that we don’t sit around and play with the numbers.  We do… 
 
Matthews:  I’m not suggesting that you did but I don’t think they are factual numbers. 
 
Ragland:  I believe they are.   
 
Matthews:  I believe they are not. 
 
Goodman:  May is say something sir?  Thank you.  You know we are kind of in the business of 
taking care of our children and we are looking at what’s going to give us a better product for the 
future of Buckingham County.  If the question is, I guess, if I could phrase it like this, to you 
what would be a reasonable type variance as far as you are concerned because you are saying 
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that the budget has varied a lot and you don’t’ agree with the numbers so what would be a 
reasonable kind of variance in the numbers for you.  Is there a percentage to be different?  Is 
there a number that you are looking for? 
 
Matthews:  First thing is, we’ve been asking for this for quite some time not just this year as far 
as capital improvements are concerned.  As long as been on the board anyway and this been 4 
years.  So this is the first time we’ve actually had something on paper to look at.  Now, I’m just 
thinking outside the box a little bit here.  Just like the ADA compliant grand stand, I’d love to be 
able to put every section of the grandstand to be ADA compliant.  But we have to be practical 
about the whole thing too.  Especially looking at the history of what we’ve done in the last 5 
years on additional money that the county has given locally.  Ok.  I’m not coming up with a 
percentage.  I want you to get and I want the children to get whatever they need.  Ok.  There is a 
difference between want and need.  Let me be clear.  Ok.  That’s where I stand. 
 
Miles:  I would like to commend yall for budgeting, I know in the past the board just gives the 
school board the buses but I think it’s good that you forecasted it in the budget in terms of what 
you are looking forward to.  This is just coming from me.  I like to see things on paper and 
maybe this is just me.  So when you have an end of year balance I think you should forecast that 
with the capital improvements.  That’s just me.  Put in the budget what you want.  Ask for what 
you want.  That’s just my approach.   
 
Ragland:  We’ve always been told not to put that…so that’s why. 
 
Miles:  That’s just my approach. 
 
Ragland:  I know.  I understand.  I mean, again, this is a working document.  It is based on 
needs.  Needs, not so much wants.  We are trying to prioritize according to safety as well.  We do 
collaborate with the safety committee to see what needs to be up at the front.   
 
Miles:  How often do you update the capital improvements plan, if I may ask? 
 
Ragland:  We meet every other month.   
 
Miles:  Yall move and morph.    
 
Ragland:  If we have something that’s critical, if we have a hole in the roof that is a lot more 
than what we anticipated, you are going to have to fix the hole.   
 
Miles:  One of the biggest things that I’ve heard is accreditation and could yall address that a 
little bit.  It’s something that’s on your mind and it’s been on mind for a long time in terms of 
elementary school, some at the middle school and that sort of thing.  I know our scores are pretty 
low in reading especially. 
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Chambers:  Look man, we are in a budget work session.  You can’t be bringing all this off the 
wall stuff up.   
 
Bryan:  Dr. Hicks, I have a question.  You are forecasting an instructional technology resource 
teacher, which is an SOQ mandated position, then down you have an elementary/primary 
technology teacher.  Are those related?   
 
Hicks:  Not…the elementary/primary school computer technology teacher would be working 
with students to incorporate the computer science standards that’s just recently we’ve been hit 
with.  I thought by hiring a person in the technology lab with the students would take that 
pressure off you all as teachers to be able to concentrate on reading and math without having to 
incorporate those computer science standards. 
 
Bryan:  So because one of the positions you are cutting is a computer… 
 
Hicks:  Aide, paraprofessional.   
 
Bryan:  Right, comes to the classrooms currently and is teaching the children computer skills.  
You have an… 
 
Hicks:  Instructional technology resource teacher would work more with providing resources for 
teachers and how to incorporate technology in the classroom and your regular instruction.  Like 
she would or he would be the one that would provide you with everybody having smartboards 
and stuff that you don’t really have time to go out and research and find activities for that.   That 
person would be the person that would do all that for you all.   
 
Bryan:  Ok.  Elementary school special education teacher, you said to reduce class size and 
under least restricted environment, I have a collaborative class.  I have 26 students in my class 
and I have a special education teacher or aide in there at all times.  How is hiring another special 
ed teacher reduce class size when least restricted environment says in a normal class setting.   
 
Hicks:  So this teacher would also be a collaborative class.  So where you might have 7, 8, 9, or 
10 special ed students in your classroom, you can reduce that number and have two sections with 
those kids in it with 2 special ed teachers.  So instead of just saying you teaching a collaborative 
class, Mr. Jordan would have one as well and you divide those special needs kids up to be in two 
different classrooms with the same teacher and special ed teacher in that class.  It would reduce 
the number of special ed students in one class.   
 
Bryan:  That would be nice if we had the classrooms.   
 
Miles:  Which school are you talking about? 
 
Bryan:  Elementary.   
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Hicks:  That special ed teacher would just go in a general ed teachers classroom like the special 
ed teacher goes in yours.   
 
Bryan:  That’s what she does right now.  I mean, currently the aide that’s in there, there’s 3 of us 
in there for 26 students.  We share 8.something students.  I was fortunate to have a Longwood 
student so that threw another teacher in there, 4 people to help instruct 26 kids.    
 
Miles:  You mentioned a school counselor.  
 
Hicks:  Yes. 
 
Miles:  Ok.  Would that be a shared position? 
 
Hicks:  Yes. 
 
Miles:  Between… 
 
Hicks:  That person would be with the complex and the middle school to offset those numbers. 
 
Miles:  Again, tied to the ratios. 
 
Hicks:  Ratio that’s proposed, yes. 
 
Bryan:  What is that ratio?  Just off the top of your head. 
 
Hicks:  It was in my presentation, so let’s go back to that.  The next school year, the proposed is 
375:1 ratio for elementary; 325 for middle and 300 for high school.   
 
Bryan:  So for every 375 students at the elementary school you would get a school counselor.  
Don’t you already have that at the elementary school?  Ok.  No.  Ok.  Cool. 
 
Miles:  Bottom line yall are not asking for more money, is that right? 
 
Hicks:  We are asking for more money. 
 
Miles:  That $80,000, is it that $80,000. Ok. 
 
Goodman:   Mr. Chairman, can I say something?  I just want to say of course we highlighted a 
few things and talked about something that could be a statistical variance in the budget but you 
know, you need to look at the positive side of it.  You know, what is the totality of what it is that 
got behind Dr. Hick’s leadership to do.  That is we’ve looked at the data and we are doing 
everything we can to produce a better product.  See that we are putting more resources into 
instruction and getting more teachers in the classroom and getting more support staff.  We 
believe that’s going to give us the results we want and equate to increased accreditation.  Of 
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course a better experience for our kids.  I just think that needs to be the focus.  The focus needs 
to be the product we are going to produce for the children so we all will have a better future.   
 
Miles:  Could you talk about the school improvement under federal funds Title I Part A under 
school improvement because I know that has been drawn down right much and how that’s tied 
to…what is that tied to? 
 
Hicks:  Our accreditation because you are not accredited you get a what we call a SIGS, School 
Improvement Grant which is SIGS.  So, you have that for a period of 3 years so that’s why we 
use it because it’s the money that we’ve spent this year because it was the year that it started for 
the three years.  So everything we spent out of that, you only get that grant 1 time for all 3 years.   
 
Miles:  What year are we in on that? 
 
Hicks:  Next year will be the 2nd year.  So that’s why it’s spent down because of the money we 
used this year.   
 
Matthews:  What happens after 3 years? 
 
Hicks:  Hopefully we will be accredited and won’t need it. 
 
Matthews:  That’s what I’m asking.  If you are not accredited what happens? 
 
Hicks:  Then we would reapply and hopefully the state would give it to us again depending on 
where we are versus everybody else in the state. 
 
Miles:  Looking at yalls comp plan which is a different plan than the capital improvement, that 
was our #1 priority. Again, that’s what I hear about.  Accreditation.   
 
Hicks:  Yeah, that’s what I hear about too. 
 
Miles:  Dr. Hicks, Supplemental Lottery Per Pupil and Infrastructure and Operations per Pupil, 
they are the same thing it sounds like.  They closed one category out and started another one.  
The school security officer, yall are going to bank on a grant for that it sounds like?   
 
Hicks:  Yes, we’ve applied for that grant every year since we had that position but we always 
look at can we fund it if we don’t get the money.  So we know it’s an important position so we 
include it in our budget anyway and still write the grant.  So hopefully we will get it.   
 
Miles:  So the money is in the budget to should you not get the grant.   
 
Hicks:  Right. 
 
Miles:  And he’s at the complex? 
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Hicks:  Yes.   
 
Ragland:  That’s how we get carryovers sometimes.  We’ll get the grant and then we’ve got the 
$14,000 we can reallocate somewhere else.   
 
Bryan:  Anything on insurance? 
 
Hicks:  Yeah, it did…the rates themselves did decrease some this year which we are thankful for 
that.  Our dental went up but we were able to…what I looked at with that reduction, that savings 
we were getting, was to make it a little more equal for all people because when I looked at the 
percentages based on what plan you were getting some people were getting as an employee a lot 
higher percentage than somebody else was and we tried to even that out and make that as fair for 
everybody.  The employer is paying a certain percentage versus depending on what plan you 
were on. 
 
Miles:  What was the basis of the big jump from $2,000 to $6,000 in tuition, just out of curiosity 
for revenues? 
 
Hicks:  You talking about out of county tuition? 
 
Miles:  I assume so.   
 
Hicks:  We have more out of county students coming into Buckingham than the previous year. 
 
Bryan:  If you projected ADM of 1955 and you end up this year you said that the end of 2018-
2019 you had 1980.  I don’t know where we get .09 of a student from but that’s cool, that’s more 
money that you are getting that you haven’t forecasted so really that’s money in your pocket.   
 
Hicks:  Carryover money. 
 
Ragland:  Like we’ve done in the past, we always aim low. 
 
Bryan:  Yeah, what happens if we don’t get the 1955, we get 1940 and then you’ve got to make 
up money.  Yeah, ok.   
 
Allen:  I’ve got a question in another direction.  I’ve been hearing a lot of trouble with teachers 
and the morale at school.  I’m just wondering what are we trying to do to help that out? 
 
Hicks: Get the school accredited.   
 
Allen:  Say what? 
 
Hicks:  Get the school accredited.  So they can stop… 
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Allen:  That doesn’t have anything to do with it. 
 
Hicks:  Yes it does.  I argue to differ that, yes it does because you are working hard as a teacher, 
and you have to jump all these hoops when you are not accredited with all the extra paperwork 
and everything is going on, it can deflate your morale over the years.  Yes, I’ve been there.  I 
know that.   
 
Morris:  Can I speak to that?  A lot of the things they are having to do is because they are not 
accredited.  If we can get that accredited it will take their stress off of the teachers.  The morale is 
going to go up.  Having been there for as long as I was, and I look at what they are doing now, 
they are doing a lot of things that we didn’t have to do before because the state is saying you are 
not accredited, you have to do this. 
 
Allen:  Anyway, it doesn’t look good.  I’ve heard a lot of teachers talking about not wanting to 
come back.   
 
Hicks:  That’s all over the state.  It’s not just Buckingham.  It’s all over the State.   
 
Allen:  I don’t know about all over the State.  All I know is about Buckingham.   
 
Hicks:  I understand that.  I’m just trying to say it’s not a Buckingham issue.  It’s a teacher issue 
and that’s why people are refusing to go into teaching.   
 
Allen:  I think this group needs to work on getting the morale up in the school.  That’s a big 
priority in my book.  This thing about Project 4, I’m glad to see that, but that came from the 
State.  It didn’t come from us.  Last year I tried to get you to get another teacher in the class and 
you didn’t want to do that.  To me that just means you had no desire for this… 
 
Hicks:  It’s not that I didn’t have… 
 
Allen:  I’m talking.  Now it comes from the State and you can get it up to that 120.  Which it 
should have been already.  We had 10 kids that didn’t get in there last year, 3 left over and 7 that 
didn’t get the paperwork done.  If you look at the people that can’t do this that and the other, 
those 7 with the paperwork that won’t done, probably was the one’s that needed to go home and 
help the parents fill out the paperwork.  Maybe I got it wrong, but that’s the way I’m 
understanding it.  To me, it’s a whole lot of internal work can be done to help morale.  I’ll leave 
it at that.  I could go deeper but I’ll stop. 
 
Miles:  I too, have heard from a lot of good teachers and staff who were looking for various 
reasons to leave the division that have been here for a while.   
 
Matthews:  It can’t be salaries because we are one of the top payers in the region for teachers so 
you can’t blame it on that. 
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Bryant:  What is the problem? 
 
Hicks:  Like I said I think it’s the whole thing of the stress of teaching.  We can say, I can look 
at what’s happening in Buckingham but when you look at it across the state, it’s happening 
everywhere.  Teachers are leaving the profession.  Some are going somewhere else. 
 
Chambers:  We had that problem before she came here though.  Teachers leaving.  Every year. 
 
Bryan:  New teachers last about 3 years.   
 
Miles: These teachers are older teachers that I talked to. 
 
Bryan:  I think it’s what we talked about a couple years ago.  I went to a conference at UVA and 
if you don’t help a new teacher out, that teacher is not going to stay in the profession.  I mean, 
the stress is tremendous.  I will agree, when I first started teaching I could do a lesson plan in an 
hour, now it takes me days to do a lesson plan.  What used to be a simple fill in the box, now it’s 
about 8 pages.  A lesson plan takes me about 8 pages to do.  I mean, I’m not saying that, I’ve 
argued with the state to make the parents accountable.  You have to do something.  I watched the 
Today show today and one of the questions on there was what can I do when my child is out of 
school?  The answer was you are the first educator in that child’s life.  You need to be educating 
that child.  I about fell out of my chair.  For somebody to say that, I was like, awwww, you can’t 
say that.  I mean it’s the truth.  We have too many people think that the teachers, educators are 
the cure all.  I can go wave my magic wand and it doesn’t work that way.  
 
Morris:  When I retired 5 years ago, there is a huge difference in teaching kids.   
 
Bryan:  Absolutely.  In the last 3 years my scores have been in the 80’s for SOL’s.  This year 
I’m struggling.  I’m 11 students shy of 70%.  I fret over it every day. 
 
Hutcherson:  The tests are given in a different way also.   
 
Bryan:  Gone are the days of 1 + 1.  Everything is a multi-step problem.   
 
Hicks:  It’s all about critical thinking.  You can’t open the book and find the answer anymore.  
You’ve got go figure it out.  Those days are gone.   
 
Miles:  Was the reduction in force of the 7 staff purely budgetary? 
 
Hicks:  No.  Program changes.   Nothing to do with the budget. 
 
Allen:  Can any of them people be put back in the other positions? 
 
Hicks:  In the positions…if we have people that leave? 
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Allen:  People that are losing their positions, can they fill any of the other positions? 
 
Hicks:  If anybody leaves as a parapro, yes, but they can’t fill a teaching position because they 
don’t have a license. 
 
Allen:  Right, I understand. 
 
Chambers:  Another thing we need to be concerned about is this bus fleet.  We’ve got some old 
buses on here.  Some of these buses have close to 300,000 miles on them.  That’s ain’t good.  We 
are going to have to do better with that. 
 
Bryan:  You are asking for 3 buses and 2 vans, right? 
 
Miles:  That’s in the carryover. 
 
Chambers:  I think we need to look at updating our buses.  Some of these buses needs to be off 
the road.   
 
Allen:  Have you looked at prices of buses lately?  Are they still $90,000? 
 
Palmore:  Yes. 
 
Bryan:  Would it be easier, Ronnie if you were to do with another county, don’t do Charlotte.  
Charlottes redid their entire bus fleet at one time.  I don’t know why.  10 years from now they 
will have to do the same thing.  Is there any way to go in partners with a… 
 
Palmore:  We purchase off of state contract.  Some do a leasing program, the problem with that 
is you get 10 buses and then 10 buses wear out at the same time.   
 
Bryan:  That is what Charlotte County is facing right now.  8 years from now, I don’t want to be 
near Charlotte County. 
 
Chambers:  How many we getting this year, 3? 
 
Bryan:  Yes, that’s a separate line item right?  Yeah that’s a separate line item that can only be 
used for buses.   
 
Allen:  Will that leave you in good shape?  3 more buses. 
 
Palmore:  We would be happy with whatever we can get. 
 
Bryan:  4 really because one of them is going to be replacing of your older sped buses.   
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Miles:  I know you said, Dr. Hicks, a lot of the stress on the school staff is because of the school 
not being accredited.  Is that what… 
 
Hicks:  I think so. 
 
Miles:  The plan for accreditation, when are you hoping to see some good progress?   
 
Hicks:  I’m not even going to suggest when that will be.  We have things in plan to redirect our 
reading program because we are trying to move away from direct instruction because that’s a 
lower recall area.  We know the students are not going to continue to perform in our reading 
assessment doing that so we are trying to build in a more structured literacy balance program that 
incorporates the anemics and phonics and the whole 9 yards with that getting the students to read 
text at their grade level so they will perform better on the test.  I know we keep talking about 
tests but my thought is we need to make sure we are providing the best education for all these 
students and not just measure based on a test.  I know that’s our accountability level but again.   
 
Bryan:  You’ve been preaching off my soap box?   
 
Chambers:  Mr. Chairman, we need to move on.  We’ve got a lot more work to do here this 
evening.   
 
Bryan:  Based on that, Mr. Chairman, I move that we level fund the school at $7,271,002.   
 
Chambers:  Say that again. 
 
Bryan:  To level fund the school at $7,271,002 for the public hearing. 
 
Chambers:  But it can change right? 
 
Allen:  Second. 
 
Bryant:  Any other discussion?  Call for the vote.  Raise your hand.  Unanimous.   
 
Supervisor Bryan moved, Supervisor Allen seconded and was unanimously carried by the 
Board to level fund the school system at $7,271,002 for advertising for the public hearing on 
the Operating Budget for 2020/2021. 
 
Re:  Adjournment of the School Board 
 
Hutcherson:  Mr. Chairman, do you have any further questions for the school board. 
 
Chairman Hutcherson declared the School Board adjourned. 
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Re:  Declaration of Emergency  
 
Carter:  The next item is Declaration of Emergency.  Our staff is going to have some work to do 
as soon as your approve it.  We need to go through this stuff first.  Mr. Davis will address that.  I 
did declare an emergency yesterday to stay ahead of funding. 
 
Davis:  A general consensus among neighboring counties and myself was to go ahead and 
declare because FEMA designated January 20th as the magic start date to be able to report 
funding for the COVID-19.  We’ve already got the go ahead to be covered if we meet the 
threshold when it comes time to start thinking about that and we enter the recovery phase.  
Unfortunately I think we are still in the prep phase here.  Just foresight, I think it was wise for 
Mrs. Carter to declare yesterday at noon.  I guess we, and EM can speak more to this, but you 
guys need to adopt the Resolution. 
 
Wright:  This is a resolution for the action of the Declaration.  You should have that in front of 
you if you find that appropriate.   
 
Carter:  This confirms it.  
 
Bryan:  So moved.   
 
Chambers:  Second. 
 
Supervisor Bryan moved, Supervisor Chambers seconded and was unanimously carried by the 
Board to approve the Resolution for the Declaration of Local Emergency for the COVID-19. 
 
Re:  Consider suspension of By-Laws 
 
Carter:  The next item is to consider suspension of By-Laws.  This will be pursuant to an item 
we will discuss later. 
 
Wright:  As you are well aware we are in a time we haven’t been in before.  Some things about 
the operation of local government are becoming apparent that there are some limitations and 
some flexibility might be convenient to have in future times.  In your current By-Laws there are 
several items that might tie you down with regard to flexibility.  One is the adoption of the 
agenda and having that you’ve got to have a certain things happen and that could be prohibited.  
There are certain ways of doing things.  I would suggest that you suspend your By-Laws, the use 
of your By-Laws while your Declaration of Local Emergency is in effect.  It does not mean that 
you when it’s convenient, that you will operate by those By-Laws but you will not be bound to 
operate within those By-Laws.  From legal prospective I recommend that you give consideration 
to that action. 
 
Miles:  I move that we suspend the By-Laws, Mr. Chairman. 
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Bryan:  Second. 
 
Wright:  which are tied to while the local emergency… 
 
Bryan:  while the local emergency is in effect.  I’ll second that. 
 
Bryant:  Motion made and seconded to suspend the By-Laws during this emergency situation.  
Any discussion?  Call for the vote.  Unanimous. 
 
Supervisor Miles moved, Supervisor Bryan seconded and was unanimously carried by the 
Board to suspend the By-Laws while the emergency declaration is in effect. 
 
Re:  Proposed changes in the office operations and Board meetings 
 
Carter:  I’ll start off with that.  Pursuant to Mr. Davis’ management we held a staff meeting, 
agency meeting, sheriff’s department, courthouse, treasurer, commissioner of revenue, registrar, 
everyone to come together to make sure we had a plan to be able to serve the public but also to 
keep everyone safe, especially with all the new state regulations that have come down.  Cody has 
had each department bring forward their plan, you may have seen some in the paper already 
regarding the Sheriff’s department.  So, you want me to address our office and you address the 
rest of them?  Ok.  What we’ve come up with for administration building here is due to 
preventing face to face interactions as possible with the public, the following plan is 
recommended.  The offices will be closed to face to face public interactions.  A telephone will be 
placed between the 2 front doors with the outside door unlocked and the inside door locked.  
Directions will be placed on the table with the telephone advising which extension to dial for 
whatever office or department they may need.  So we will still be fully staffed here.  The next 
thing is building permits, zoning permits etc., water and sewer bills will be encouraged to apply 
for these building permits and zoning permits online or download the applications and send them 
by mail or we will have the drop box in front of the building.  If someone does not know and 
we’d know that by talking to them when they call or email or come in, if they do not have the 
ability to download the applications online, we would do that for them and mail it to them and 
take care of that interactions.  Also, water and sewer bills will be encouraged to pay online, by 
mail or in the drop box.  Notices will be placed to explain all the emergency operations 
procedures, staff will be available to talk to them over the phone or by email with any concerns 
they may have and assist them.  We will send out countywide telephone notices of this plan and 
put this in the paper and list outside of the building and put this on our website.  So if any of you 
know anyone that has not signed up to get the emergency alert messages, please go online to do 
it or give Cody Davis a call in our office and we will walk through that with you and get you 
signed up.  We have found that a lot of people say I didn’t get your message.  If you are not in 
the system it’s not going to go out to you.   So, these changes in regular operations are to do what 
we can do to keep our staff and public well and provide the necessary services.  To go a little bit 
further, should any staff members become ill, have to be tested which will mean self-quarantine 
and until results of that test are known, we will work out a plan to lessen county hours, staff and 
revert to 4 days a week, or however we have to work it out to make sure the office is still covered 
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if we have anyone out.  But this would come back to you by teleconference or something to get 
your approval before we would do anything like that.  To this point, we have been pretty much 
pushing and working and it’s been remarkable how everyone has come together.  Cody has some 
more information on that.   
 
Bryan:  One second, Cody, please.  Did Todd lock the gate and notify the Youth League that 
Gene Dixon Park is closed?   
 
Carter:  I don’t know if he’s locked the gate.  I feel sure he would have but we will find out. 
 
Bryan:  Yeah, lock the gate and notify the youth league that it is closed. 
 
Davis:  I do know that he suspended all his activities but I will check on that.  I echo everything 
she said and just before I get started, I’d like to remind you guys that this is something that we 
are just in the front end of.  It’s going to get ugly most likely and doing what we are doing here is 
really…we are getting ahead of it now but eventually we are going to have to readjust quite 
possibly less time here.  So giving her the authority to make that call like that would be a good 
tool for her and us.  Other than what she said about the Admin side I know that the treasurer’s 
office wants to do similar operations to building and zoning, with the drop box and online 
methods.  There’s a couple other agenda items to come more specific to their efforts.  The 
Commissioner of Revenue will be very similar.  The Court System, all the entities down there, 
they have received some pretty clear, defined direction from the Chief Justice of the Supreme 
Court that they are abiding by and in conjunction with the county effort we are on the same page 
and we’ve got a lot of really important stuff going.  What I put in front of you before I sat down 
would be if you guys approve everything that we’ve been discussing this evening, the press 
release that will educate the public on it along with 2 flyers that kind of dive into it a little bit 
more.  Those flyers do take the multitude of information that I’ve collected from all the agencies 
and really tries to make it one single message with come caveats for the general public.  If it 
would amuse you guys I can collect it all in great detail and distribute that over the coming days 
or something.  I know Jamie would be able to put stuff on the website and stuff like that.  I can’t 
encourage you guys enough that we can’t do too much for this thing.  Social Services and other 
county departments have a lot of…we are on Plan A right now, but they’ve got B and C ramping 
up and we feel confident that we will have to go to those at some point.  I’m also willing to take 
any questions. 
 
Bryan:  You want motions for K, L and M.   
 
Carter:  Yeah, but I have to discuss M.  Right now just the operations.   
 
Bryan:  You want a motion? 
 
Carter:  Yes sir. 
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Bryan:  Mr. Chairman, I move that we authorize the proposed changes for the office operation 
and board meetings as presented by the County Attorney, Emergency Services Coordinator and 
Mrs. Carter. 
 
Carter:  I apologize, I left something out.  Probably the most important part.  Mr. Wright will 
address that because its a lot of legal issues in it and we’ve gotten some renderings from VACO 
and it’s the way to have our meetings. 
 
Bryan:  Ok. 
 
Wright:  At the beginning of this situation there was a lot of discussion about how budgets could 
get adopted.  That’s sort of what precipitated this because there are certain things and certain 
means that need to be incurred.  That led into what about meetings generally.  Everybody first 
went to the virtual meeting.  Virginia allows virtual meetings under very strict conditions.  If you 
have a virtual meeting where everybody is virtual, the only thing you can discuss is the 
emergency.  So, at that point you are not able to do any other business.  So with that in mind, it 
appeared from many informal discussions with staff and also with some of you individually, that 
the commitment of the Board was to continue to have it’s meetings but do it in a fashion that was 
as safe as we can make it and balanced against the right of the public to participate.  So the 
criteria we worked on and I’m very appreciative of the work effort of the administrator and asst. 
administrator, Cody, Jamie, because it took an effort to try to fashion and test the waters from 
Nicci and a few other people.  This is a group effort from people and I just get to be the mouth 
piece.  You should have before you a sheet of paper, titled, “Public Guidance to the Board of 
Supervisors Meeting” and it says draft.  Understand this may be an evolving process.  If you 
listen to the legislation you know General Assembly goes back into session there may be some 
tweaks that come out of that.  They may go back into special session and there may be some 
tweaks come out of that.  This is based on as we understand the lay of the land at this moment.  
So the first sentence says you are committed to holding meetings as they are scheduled.  The 
second part says in an attempt to keep the public informed and reduce the physical requirement 
that you attend the meeting, that you are going to be livestreaming your meetings.  That is a 
change of policy that we have not done before.  I call your attention to Mr. Shumaker back there.  
You are not live tonight.  This is an experiment.  We are trying to see how it works.  There are 
still some bugs and things that we hope to work out but we hope we will have those before you 
sit on the dais again.  So that takes care of that.  That’s going to happen.  With that in mind, if 
you are streaming it to the public, generally there are two types of meetings that the Board of 
Supervisors convenes.  There are meetings that you are not required to take public comment in.  
You were taking public comment because of your By-Laws and you just suspended those.  There 
will be certain meetings that you will be able to have that you will not have to take public 
comment at a microphone.  So, since that stream people can see what you are doing.  We are 
trying to set up and I’ve asked Jamie before I gave this out, is this something that we can 
accomplish technologically here in the county.  What we are working on, if a person wants to 
make comments, we may set up a dedicated phone line where they can say this is my comment 
about the meeting.  They can send an email.  This is my comment and of course they can send a 
written correspondence.  We haven’t gotten down in the weeds of setting the guidelines of when 
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they have to be received or how long they can be.  We have a limitation on 3 minutes when they 
speak publicly.  So we will define that more carefully but this is a statement of intent that the 
board on most of the meetings will NOT take public comment.  Also particularly when we get to 
the virtual part of it, that gets to be more complicated but we think we may have a solution to 
that.  Now, there are two general classes of meetings that you are required to take comment on.  
One being the budget.  The public can attend and make comment on.  The other one is 
particularly land use issues when you are modifying various things.  I should say it the other way 
around, when you are adjusting ordinances.  So, the public has a right to comment.  So we are 
trying to find a way to minimize that.  If you notice we are again saying we are urging you to 
NOT attend a public meeting where NO comments are invited or will be taken because of the 
risk and the balance and that type of thing but we hope we will give you a mechanism that you 
can send your comments into the Board.  They will be made a part of the record and the Board 
will be made aware of them.  Now, where you are required…we understand there will be some 
people who will want to come and comment.  This does not stop them from doing that.  We are 
not shutting the doors and saying you have to wait on the other side.  We are asking them to be 
considerate of health issues, temperatures, all the types of things at your exposure.  If they chose 
again they can make their comment through voice mail, email or written and those will be made 
part of the record by them being read or summaries being read and put in the record during the 
public comment period part of the hearing.  We are trying our best to find a way to cut down for 
the sake of the public as well as the sake of you and your staff to minimize the opportunity for 
the spreading of this virus at the same time keeping the public involved so they will know what’s 
happening on the dais and we are going to do that through livestream.  If they don’t feel 
comfortable coming they will still have an opportunity to make comment through the various 
mechanisms that I described earlier.  But that’s what those first paragraphs do.  We ask you to be 
mindful of the implications and reserve recognized protocol for recognizing the potential of 
spreading the virus such as social distances and other courtesies.  We will let the public know 
through press releases and our website as of the laws and the specific for commenting during…if 
you want to send comments in general for each meeting, and if they want to send comments 
rather than attending during a public hearings.  We are not saying don’t come to the public 
hearing, you can come but we are offering you an alternative to do that.  That’s what this policy 
will do.  I will be happy to clarify.  I realize sometimes when I’ve looked at it and others look at 
it we know what we are supposed to be saying, but when you hear it you might have some 
questions about it so feel free to ask about it and we will try to respond to your questions. 
 
Bryan:  I have a question, as to not overload any particular person’s email, is there a way for 
Jamie to set up… 
 
Wright:  Yes, to anticipate your question.  We had a conversation.  What we think we will do 
and this is not executed yet and this is the plan.  Jamie, if I say it wrong, chime in.  We are 
planning on setting up something called, hearing comments or public comments.  That will be an 
email that people can send their emails into if they want to comment on and that will be the box 
that will hold them and we will have various or one person designated to monitor that and see 
they end up where they are supposed to.  That will not be an open deal.  In other words, it will 
probably be open probably the day of the meeting up until say ½ hour before the meeting.  We 
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have a sign in for public comments and that closes five minutes before.  There will be some type 
of parameters on it.  It will not be an open ended thing that would be open all the time.  We will 
also do the same thing with the telephone line.  That telephone line will be the public comment 
line and you dial a number and leave your voicemail.  We are giving consideration to a dedicated 
phone line and a dedicated email where people can leave those comments.  Does that answer 
your question in a proper fashion? 
 
Bryan:  Absolutely.  You must be a mind reader.   
 
Miles:  The question I have Mr. Wright, if I may, just to be clear this does not stop someone who 
is healthy and ample bodied to come to the Board of Supervisors meeting? 
 
Wright:  This does not.  Now,… 
 
Bryan:  Define healthy? 
 
Wright:  The way this is written you are not going to be taking public comments during some 
meetings because it’s not required.   
 
Miles:  We would set those meetings? 
 
Wright:  In other words, regular meetings you wouldn’t but if you have a public hearing people 
have a way to communicate during the public hearing either virtually or if they chose to come to 
the microphone and put their hands where everybody  else has put their  hands and do all that 
type of stuff they are welcome to do it. 
 
Davis:  I’d like to add a bit to item K that I alluded to earlier.  I know you have in front of you 
the press release draft but I’d like to say for the record, if you guys approve it we would start 
these operations tomorrow morning at start of business and continue through the end of the 
month and at that time reevaluate and possibly continue past that.  That is the parameters we’ve 
set this far. 
 
Wright:  Any questions on this?  Please understand this is an effort that a lot of people input has 
been put together in a hurry.  We don’t think it’s perfect but it… 
 
Bryan:  It’s going to be evolving but as long as we notify the public through our website, then… 
 
Wright:  We recognize and you recognize the importance of people understanding what 
government is doing generally.  It’s particularly important that people understand what 
government is doing during these times.  The effort of this is to be first keep the public informed, 
give them a vehicle to be able to comment.  At the same time balancing that against the safety 
protocol of keeping people out of harm’s way.  That was the objective and what we’ve tried to 
accomplish with this document and it is a balancing act.  We understand we are trading some 
restrictions for a safety feature.   
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Carter:  I wanted to add that there are requirements on the number of people to assemble.  So, 
that’s why we are discouraging people to come to the meetings but to watch it on livestream.  
But we will have a sign that if they have any type of symptoms or anything they should not enter 
the building.  Most counties are doing that.   
 
Wright:  Where we are, the only thing enforceable at a local level right now is the 10 people 
patrons in a restaurant, in a theater which unfortunately we don’t have to worry about,  or 
fortunately depending on where you stand and the health things.  The one’s the health 
department controls.  That is where the enforceable 10 person.  The rest is sort of self-imposed.  
The federal have not weighed in totally yet and any day as fast as this thing is moving, I don’t 
mean the pandemic, but as fast as the declarations and urgency announcements are being we 
could wake up in the morning and this would be a totally different game.  So please understand 
this is the best effort based on the lay of the land. 
 
Carter:  That leads us to information that Mr. Davis received a few minutes ago.   
 
Davis:  Due to the situation, this is something that you guys have dealt with with your 
constituents but the rescue squad will be restricting their transport to the closest facility which 
we know a majority of Buckingham is Southside Community Hospital.  But if they are in the 
northern part of Buckingham then they are closer to UVA or Martha Jefferson at that point.  But 
most of the transports will be directed to Southside until we are on the other side of this thing.  
That’s for two reasons, 1 there is limited exposure between patient and provider and 2. 
Anticipation of increasing call volume they can return back to the county to cover additional 
calls.  Secondly, with that it’s the notion that when EMS transports a patient to ultimately test 
positive for this, then the EMS crew is advised to quarantine for the 14 days.  So, what the 
foresight on that is there will be a drastic reduction in manpower for the EMS resources across 
the Board.  I know that not in Buckingham but the company that Buckingham contracts with is 
already experiencing some of that and on the volunteer side there is a few of us, myself is one of 
them, who either because of our profession  or because of health issues we are not going to be  
volunteering our services either.  We need to stay healthy as best as possible.   
 
Wright:  Are there any general questions to any of us involved including the two on the dais that 
yall have about where we are going with this or what you’d like to think going? 
 
Bryan:   My motion still stands.   
 
Matthews:  Second. 
 
Bryant:  Motion made and seconded to adopt the motion that Mr. Bryan has proposed.  Call for 
the vote.  Unanimous.   
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Supervisor Bryan moved, Vice Chairman Matthews seconded and was unanimously carried by 
the Board to authorize the proposed changes for the office operation and board meetings as 
presented by the County Attorney, Emergency Services Coordinator and Mrs. Carter. 
 
Re:  Consider changing the deadline for county decals from April 15 to April 30 to allow 
the public to procure them by mail and forgiving fee on ATM, Debit and Credit Card 
payments due to our encouraging online payments until April 30th. 
 
Carter:  The next item is we are asking you to consider changing the deadline for county decals 
from April 15 to April 30 to allow the public to procure them by mail.  It gives them a little more 
time.  I’m going to move on to the next one because this could be a vote for both.  We were also 
asking you all to relieve the fee charged on the ATM, debit or credit card since we are asking 
you to not come in the office to pay cash or check.  We are having a little trouble with the 
company. 
 
K. Carter:  As of today, we are trying to get in touch with the credit card company because 
when you swipe your card that fee is deducted automatically.  We are trying to figure a way with 
the credit card company to set that fee aside and not charge the customer and bill us.  Now when 
you swipe your card, it goes to whoever swipes the card which is the taxpayer.  In order to get 
them to bill us, we have to do some sort of programing charge so we would like to know if you 
guys would be willing to absorb that fee while we are in this crisis.   
 
Bryan:  Absolutely. 
 
Matthews:  Absolutely. 
 
Miles:  I make a motion to that affect.   
 
Carter:  A joint motion to extend the deadline for deals and the card fees. 
 
Miles:  Yes, maam. 
 
Bryan:  Jamie, there’s no problem extending the deadline on the red decals? 
 
Carter:  No, we will leave them both activated until then. 
 
Bryan:  I’m good with it then. 
 
Davis:  I do want to say to that, I think it’s a great idea, but I did inquire as to if those costs 
encumbered from doing that could be applied for reimbursement with the other costs.  It is not.  
Just so that doesn’t surprise you all. 
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Carter:  To give a little bit of example when the county did pay that several years back, every 
year it ran about $26,000 so for this little bit of time here, it shouldn’t be that much of a cost.  
But fair to the taxpayer. 
 
Bryan:  Instead of saying April 30th, do you want to say while we are in the State of Emergency 
that we are in? 
 
Miles:  Is that too fluent? 
 
Bryan:  E.M., for county decals waiving the fee? 
 
Wright:  The discussion I was part of was that the extension is to give people more time to use 
online or mail to get those.  The state of emergency may be still in effect the first of the year. 
If you follow certain models, the worst case puts us well into the fall.  I think what may be more 
prudent, is to evaluate it from time to time and set a deadline like suggested and then come back 
and see how things are working.  The original time stamp was to postpone the deadline to allow 
people an alternative way rather than having to come in the door. 
 
Matthews: What about the postage if somebody sends a check or money order to get their 
county decals is postage covered to get it back to the individual?   
 
Wright:  We will cover postage. 
 
Matthews:  Ok.  So we are good on that.   
 
Bryant:  Motion made and seconded to consider changing the deadline and pay for the use of the 
credit cards.  All in favor.  Call for the vote.   Unanimous. 
 
Supervisor Miles moved, Supervisor Allen seconded and was unanimously carried by the 
Board to extend the deadline for County decals from April 15 to April 30th and to forgive the 
fee for the use of credit or debit cards until April 30th.  
 
Re:  SCC Commission:  Cannot cut off water and sewer for non-payment for sixty days 
 
Carter:  Ok.  This next item is just for your information to let you know that I received 
information from the State Corporation Commission today that we cannot cut off any water or 
sewer for nonpayment for 60 days.  So we will not be cutting off for nonpayment for 60 days. 
 
Just a couple more things to add.  Senator Warner’s office called today and they were in session 
and they are working on the stimulus package.  She wanted to know the main concerns that I had 
in our county.  That is the folks that are losing income in our small businesses.  Our restaurants 
particularly because they are pretty much being closed down except for carryout.  So I believe 
there are in those packages there may be stimulus for our businesses in our county as well.  
Congressman Riggleman also sent an email or his office with his website to go to for the 
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businesses and this is important, I’m going to try to get it out as much as we can tomorrow.  
Small businesses need to go on this website and sign up and put their information so they will 
qualify if this package does go out.  So we’ve been so busy we are going to find a way to get the 
businesses to do that.  That’s a couple things that we are seeing here that may help them in 
recovery.  That’s all I have on this emergency declaration.  Do you have any questions? 
 
Miles:  Thank you for what all you have done and are going to do. 
 
Bryant:  That’s a lot of work.   
 
Miles:  Yes, and Thank you. 
 
Davis:  Thank you guys for supporting us tonight. 
 
Carter:  I just have to commend all of our staff and agencies how everyone came together in 
such a short notice and got so much done in a short time.  Burned a little midnight oil but got it 
done.   
 
Re:  County Administrator Presents Overview and Impact of the 2020 Reassessment 
 
Carter:  The first part would be to do an overview of the reassessment result.  It’s in the 
guidebook on page 2 where it starts.   
 
The budget that I’m recommending tonight is based on the current rates and the reassessed 
values.  The reassessment results to date, the reassessment results are what I’m going to list in a 
moment but it’s very important to remember that the Board of Equalization is still scheduling 
meetings and they will meet up to a year.  We do not have results of their determinations at this 
time.  We need to take into consideration the tax stabilization for the elderly and disabled.  
That’s when it generally kicks in.  The reassessment year they apply and qualify, their values 
don’t go up.  So that’s what that program is primarily for.  We also have the exemptions for 
veterans for taxes.  All these things vary every year so I have to do estimates on things.   
 
This budget I have provided is based on the current tax rates and reassessed values 
 
Tax Rates 
 
RE       PSC       SCC PP       PP       MT       MC       Air Craft 
.55        .55      4.05           4.05     2.90     1.00      .55 
 
Reassessment Results 
 
(From Guidebook) 
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I address the reassessment first before we go through the proposed budget so you will have 
a better understanding as we maneuver through this proposed County Administrators 
Recommended Budget.  
 
To date, the Reassessment Results are as follows:  It is important to remember the Board of 
Equalization is still scheduling meetings and we do not have the results of their 
determinations at this time. 
 
Total Previous Values Current Total Values  Difference  $ amount 
Difference 
1,775,997,300   1,952,577,699   176,580,399   $971,192.00 
 
The Exempt Values are: 
Previous Values  Current Value  Difference   
336,838,000     370,423,300   33,585,300  -$184,719.00 
  $184,774.00 
 
Taxable Differences 
Previous Values  Current Values  Difference   
1,439,159,300   1,582,154,399   142,995,099  $786,473.00  
 
If all taxes are collected, and the Board of Equalization does not make significant increases 
the new money would be $786,473.00   This will bring you income per penny from $143, 
159.00 per penny to $158,215.00 per penny.   
 
Based on collection history, Tax Stabilization loss history, Relief for the Veteran Disabled,  
and the unknowns of the Board of Equalization changes,  I have used the number of 
$600,000.00 for estimated new revenue for budgetary purposes.   
 
As we go through the budget it is important to remember that the Real Estate Tax and the 
State Corporation Commission Tax must be the same.  Should you lower the tax rate you 
will lose $56,000.00 per penny of State Corporation Tax.  For every penny you may wish to 
lower the tax the proposed budget tax revenue would have to be lowered $214,215.00.  
(158,215.00 + 56,000.00).  The recommended ending year reserve for contingency is 
$484,265.00.  This is about 2 cents in real estate and State Corporation Tax.   There are 
other factors addressed in this budget such as the loss of the State Corporation Tax 
decreasing by $225,961.00 for this budget year.  Those values are sent to us by the State 
Corporation Commission.  I assume this is due to depreciation of values.  So this decrease 
pretty much brings the projected new revenue increase from real estate down to 
$374,039.00 We have some other increases in revenue throughout the budget that does help 
offset this and we also have some decreases in expenditures.   I will address each change as 
we go through the recommended budget.   
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The reassessment is about 10% overall increase.  I know some received higher but the 
average is about 10%. 
 
An example of how this will affect a taxpayer: 
 
Property Values $100,000.00.  A 10% increase will be $110,000.00. 
The present tax payment is $550.00 a year or $275.00 a half. The new tax payment will be 
$605.00 a year or $302.00 per half.    The increase will be $55.00 per year or $27.50 per 
half. 
 
Property Values $200,000.00.  A 10% increase will be $220,000.00.  The present tax 
payment is $1,100.00 a year or $550.00 a half.  The new tax payment will be $1,210.00 per 
year or $605.00 per half.  This is a $110.00 increase per year or $55.00 per half.    
 
For every $1,000.00 increase the tax increase is $5.00 a year or $2.50 per half.   
For every $100.00 increase the tax increase is 55 Cent per year or 27.5 cent per half. 
 
 
A separate Public Hearing will have to be held on the Reassessment.  This hearing will be 
held the same evening as the Operating Budget hearing.  
 
After you all work on your budget, after the budget work session you all can then decide if this is 
the rate you want to set the public hearing on.  You can do it now or at the end of the work 
session. 
 
 
I’ll give you a nutshell of the proposed County Administrator’s Recommended Budget: 
 
Revenues 
Increased local Revenue:      $ 829,843.00 
Decreased local Revenue:      -$251,912.00 
Total Increased Local Revenue:                               $577,931.00  
 
Increased categorical Aid                                       $  133,416 
   (which is state money and some federal money that must be spent on certain items) 
Decreased categorical Aid                                            -373,868                     
Total Decreased Categorical Aid                       $-240,452.00 
   (a lot of this is grant money and is going to be reflected in your expenditures too) 
Increased non categorical                                                                                +$9,500.00   
  (pretty much the Personal Property Tax Relief which stays the same and some other little                                  
 things that we get state money from that is not designated for certain things.             
Increased Federal (victim witness)                                                                 +53,002.00 
  (this is a wipe because it’s victim witness money which was state revenue but we get some 
 federal so we moved that down in there so we can be very transparent) 
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Total increase    $399,981.00 
 
Expenditures 
$590,747. 00         Increased Expenditures 
-675,031.00         Decreased Expenditures 
-$84,284.00                    less expenditures   $84,284.00 (again grant expenditures that we 
won’t have again and is reflected on the other side) 
 
$399,981.00  Increased Revenues 
+   84,284.00 Decreased Cost  
$484,265.00  Reserve for Contingency  
That is the money that you have to do you that is within your revenues and expenditures should 
anything come up as you move forward in future years unless things change.  That’s what that is.  
We were able to balance within that.   
 
 
Totals of Budget 
Beginning Year Balance:  General Fund:        7,000,000.00           
Increase of        $876,385.00  
 This is reserve money, accumulated money, one time money that should not be put in 
 operations     
Beginning Year Balance Economic Development Fund:                                   676,385.00  
 This is for sale of county property 
Beginning Year Balance: Capital Projects Fund:          900,000.00 
 This is money you carryover every year into this fund  
Beginning Year Balance: Solid Waste Fund:                          200,000.00 
 Decrease of $100,000.00 because of the work we are doing this year on solid waste that 
 will decrease this year and we are hoping that $200,000 will take care of all of our 
 projects with what we have left for this year. 
Beginning Animal Control Balance:             730,000.00 
 (Grant Money of $430,000.00 and $300,000.00 County Reserved) 
 (increase of the grant money of $430,000.00) 
Gene Dixon Park Beginning Year Balance:           300,000.00        
 This is something you have been reserving over the years. 
Reserves before Gene Dixons Park and Ending Year Balance:     $2,806,385.00           
Reserve from Fund Balance for Gene Dixon Park:        1,000,000.00 
 Let me explain that a little bit.  That’s in there because you have expressed that you all 
 wanted to get RFP’s to finish the park even if you have to borrow the money to finish the 
 park.  I’m trying to find a way that you don’t have to borrow money and can pay for it 
 with money we’ve accumulated or one time money.  That’s in there to consider.  It’s not 
 going to change that $484,000.  It’s not going to change that.  What it does is drop your 
 estimated beginning year balance from $8 million to $7 million which is still a very safe 
 margin.  That has to come back and you have to take separate action on doing that.   
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Total Beginning Year Balance and Reserves:       10,806,385.00 
 
The total local Revenue                                 18,143,304.00 
General Fund Federal               475,002.00 
General Fund State                         3,437,829.00 
School State and Federal Revenue        19,353,627.00 
 This is based on present year budget because I didn’t have the numbers before I sent this 
 out so it will change according to their additional state and federal money.  Just a couple 
 hundred thousand dollars. 
State /Fed Social Services/CSA          3,032,296.00 
 
Transfer from Water Fund                                    200,000.00 
 This is to the General fund for doing the water sewer bills and collection and office space 
Water and Sewer Fund                                 1,843,808.00 
Total Revenues and Beginning Year Balance                                                $57,292,251.00 
 
Expenditures  
General Fund Expenditures         9,630,166.00 
School Expenditures   (local 7,271,002.00)                                                   26,624,629.00 
VPA/Comprehensive Services                                                    3,881,080.00 
Debt Service           3,876,918.00 
Water/Sewer                                                                                                     1,843,808.00 
Reserves           4,485,573.00 
Reserve for Contingency             484,265.00   
Total Expenditures                                                                       $50,342,174.00 
Ending Year Balance if all Reserves are spent:                                           $   7,000.000.00 
If Reserves are not spent:                                                                             $ 11,435,650.00 
 
That is reflected on the sheet, I know sometimes I know it’s hard to understand everything on 
these sheets so I kind of wanted to break it down but on page 8, if you prefer I can go down 
through every item. 
 
Chambers:  I don’t see why we need to go through every item.   
 
Bryan:  Mr. Chairman, I move that we advertise the tax rate at: 
 
RE       PSC    SCC PP     PP       MT     MC       Air Craft 
.55        .55      4.05           4.05     2.90     1.00      .55 
 
Chambers:  I second the motion. 
 
Bryant: Motion made and seconded that we adopt the tax rates to advertise with no change. 
 
Bryan:  With the school amended numbers as presented by Mrs. Carter in our work session. 
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Miles:  This is to advertise? 
 
Carter:  Yes. 
 
Supervisor Bryan moved, Supervisor Chambers seconded and was unanimously carried by the 
Board to approve the above stated tax rates and recommended budget with amended school 
system numbers as presented by Mrs. Carter for advertisement for public hearing on April 13, 
2020. 
 
Bryan:  I move that we have a separate public hearing for the reassessment. 
 
Allen:  Second. 
 
Bryant:  We have a motion and a second for a public hearing on the reassessment.  Any 
discussion?  Call for the vote.  Carried. 
 
Supervisor Bryan moved, Supervisor Allen seconded and was unanimously carried by the 
Board to schedule a public hearing for the reassessment values for the April 13, 2020 meeting. 
 
Carter:  Do any of you have questions regarding the virus concerns information that we’ve 
given you tonight?  I think we covered everything earlier.  I had that on there before all the new 
stuff came in.  
 
Re:  Other Board Matters 
 
There were none.   
 
Re:  Executive Closed Session 
 
Supervisor Bryan moved, Supervisor Miles seconded and was unanimously carried by the 
Board to enter into executive closed session under the following codes:  Discussion or 
consideration of the acquisition of real property for a public purpose, or of the disposition of 
publicly held real property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body.  §2.2-3711-A.3 and Discussion 
concerning a prospective business or industry or the expansion of an existing business or 
industry where no previous announcement has been made of the business’ or industry’s 
interest in locating or expanding its facilities in the community.  §2.2-3711.A.5 
 
Re:  Return to regular session 
 
Supervisor Bryan moved, Supervisor Miles seconded and was unanimously carried by the 
Board to return to regular session and to certify that to the best of each Board member’s 
knowledge only business matters related to the Code of which the executive meeting was 
convened was discussed or considered in the closed executive session. 
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Re:  Any Action as a Result of the closed session 
 

There was no action as a result of the executive closed session. 
 
Re:  Adjournment 
 
There being no further business to discuss, Chairman Bryant declared the meeting adjourned. 
 
 
ATTEST:   

 
 
______________________________________ ___________________________________ 
Rebecca S. Carter     Harry W. Bryant, Jr. 
County Administrator     Chairman 
 
 
 
 


